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3 July 1947

EENCRARDUM FOR THE DEPUTY ASSISTANT DIRECTOR, # & E
SUBJECT: Production of Situation Reports

REFERENCES: (a) Memo from Chisf of Naval Intelligence o Director
of Central Inte nce, ?aial 00659 P32, dated

b 13 Jemary 1947. >
(b) Memo from Deputy Direstor of Central Intelligence
- to Chief of Naval Intelligence, CIG A 4.03, dated

27 Jamuary 19.7. (Secret

- (¢) Nemo from Executive Director, CIG, to Assistant
Director, RAE, 34228, dated 25 July 1947. (Secret)

(d) Memo from Acting Chief, Projecte Division, to Chief,
Intelligence Staff, GRE, dated 29 July 19.7. (Secret)

1. BReference {a) sets forth Nevy requirements for CIG
S84tuation Reports, By Referemce (b) CIG is committed to meet theso
requiremsnts subject to shanges mutmnf agreed upon by the Chief of
Haval Intelligence and CIG, Reference (o) poimts out certain discrep-
anciss between OFE produstion of Situation Reports and Navy requirements
and directs remedial action. Reference (d) summarizes OFE cspabilities
for production of Situation Reports under present conditions.

2, Bavy requirements sxclude Latin American countries,
and Buropean countries other than Soviet satellites and Scandinavia; hence
ths production schedules for the Latin American and Testern Europesan
Branches are not affected by any CIC commitments to the Navy.

3. The Eavy has sssigned to Scandinavian and Asiatic
oountries a priority sufficiently low that no aifficulties are anticipated
by (RE in getting these out in good time to mset the Havy schedule.

4. Por the production of Situation Reporte for thes ¥iddle
East and the Soviot Satellite States, howover, apscial measures must be
taken if CIG commitments are to be met. Specifically, comsideration must
be given to assigning a priority to the following reports, in the order
nanedt Egypt; Arad States; Rumania; Bulgaria; Csechoslovakia; Hungary;
Poland; Yugoslavias exd ¥ .
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5, Mear East/Afrisan Brench capebilities for producing
final draft on the critical reports are estinzated by the Branch Chief
az follows:

Beypt 1 Ootober 1947
Arab States 1 Hovember 1947

Allowing s minimm of five weeks to (1) clear the Estimates Staff,

(2) clear the IAB agencies, and (3) for reproduction and dlssemination,
the report om Egypt would be in Navy hands on & Hovemder and the report
en the Arad States on & December. A less satisfactory report can be
gotten out one momth earlier than these datss if necessary.

6. Eastern Europsan/USSR Branch capabilities for producing a
final draft om the critical reports are sstimated by the Béench Chief as

follown: -
Rumanis - ‘1 Deesmber 1947
Bulgaria ~ 1 March 1948
Csschoslovakin 1 May 1948
Bungary ' 1 July 1948
Polaxd 1 August 1948’
Tugoslavie ' 1 Septenber 1948
Finland 1 Cetobor 1948

AMdding to this the time mecessary to clear draft and publish, the entire
EE sehedule is six momths behind CIG commitments to the Nevy. Failing

an improvemsnt in the perscmmsl situation, mo satisfactory report ¢an be
gotten out at an eerlier date although "sometbing® can be produced to mest
any nscessary deadlines,

7. To the sbove considerations must be added that CIG report
cover gnd map production facilities will be wsble to produce the necessary
maps to mest any sccelerated raport preduction scheduls.

8. BRescomendations:

8. That the Navy be fuformally queried vegarding the pur-

pose of the Situation Report series with a view to
vhethsr or not an advance seript of the
Bgyptian and Arab States reports is desired pending
later receipt of the published revort.

. That delays in meetinglNay commitments be reduced to a

minimum by publishing wi IAB agencies' comments,
should an advance typed soript be not acceptable to the
Navy.
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8. That the recently aocguired Map Intelligence Division
of the State Department be assigned the production of
maps for these priority reports, since the Presentation
Division unit cannot satisfactorily maet deadlines.

4. That RE/A Branch be requested to produce a draft report
on Egypt by 1 September 1947, and a draft report on
the Arab 3tatea by i5 October 1947.

2. That EE/USSR be requested to assign a msmbsr or members
of this Branch who are the best qualified within it %o
produce Situation Reporte on thn Sovist Satellites to
the exclusion of any other duties until st lsast three
reports ars produced.

L. That tho personnel assigned in ueeordmca with Ebow
be assistad by a competent representative from

Economics Group. (Notet A young economist im expected
to report in about 60 days.)

25X1A

-Aeting !!f, Projects Division

Intelligence Staff, GHE
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Borrowed from D/R 18 June 152
Please return to 221), 1r Blap
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